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IMPLENIA GRUPPE: PROFIL
Connecting the dots – Nachhaltigkeit trifft ERM

• Internationales Bau- und 

Immobiliendienstleistungsunternehmen mit Hauptsitz 

in 8152 Glattpark (Opfikon) bei Zürich

• Begleitung komplexer Grossprojekte und Bauwerke 

integriert und kundennah über den gesamten 

Lebenszyklus

• Europaweit mehr als 7’000 Mitarbeiter

• Umsatz von knapp 4 Mrd. CHF im Jahr 2021

• An der SIX Swiss Exchange kotiert
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ERM ZIELE: ERM CENTRE OF EXCELLENCE
Connecting the dots – Nachhaltigkeit trifft ERM
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Timing

Process

Organisation

Reporting 

Connecting the dots – Nachhaltigkeit trifft ERM

ERM DESIGN & GOVERNANCE
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ERM PROZESS
Connecting the dots – Nachhaltigkeit trifft ERM
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NACHHALTIGKEIT BEI IMPLENIA - SUSTAINABILITY
Connecting the dots – Nachhaltigkeit trifft ERM
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Connecting the dots – Nachhaltigkeit trifft ERM

QUIZ 1 - UMWELT

www.menti.com
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Connecting the dots – Nachhaltigkeit trifft ERM

QUIZ 1 - ANTWORT
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Connecting the dots – Nachhaltigkeit trifft ERM

KLIMARISIKEN UND –CHANCEN: «HIGH LEVEL»

Implenia Klimarisiken und –chancen (Quelle: Nachhaltigkeitsbericht)
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Connecting the dots – Nachhaltigkeit trifft ERM

ANFORDERUNGEN DER TCFD
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ACTIONS
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Connecting the dots – Nachhaltigkeit trifft ERM

QUIZ 2 - SOZIALES

www.menti.com
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Connecting the dots – Nachhaltigkeit trifft ERM

QUIZ 2 - ANTWORT
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Connecting the dots – Nachhaltigkeit trifft ERM

WHAT IS NEXT

• Nachhaltigkeit als «lane-breaker», cross-funktionale Kollaboration um Reputations-, Finanz-, 

Operative und Strategische Risiken zu mildern

• Key Risk Indicators (KRI) – Risikokennzahlen für kritische Nachhaltigkeitsrisiken ermitteln und 

monitoren (Chancen ergreifen! Risiken mildern)

• Integrierte Berichterstattung 
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Connecting the dots – Nachhaltigkeit trifft ERM

Q&A

Q&A
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THANK YOU.
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This presentation has been prepared for informational purposes only and may 

contain confidential and/or legally protected information. The presentation may 

include forward-looking information and statements, including statements 

concerning the outlook for our businesses. These statements are based on current 

expectations, estimates and projections about the factors that may affect our future 

performance, including global economic conditions and the economic conditions of 

the regions and industries that are major markets for Implenia. These expectations, 

estimates and projections are generally identifiable by statements containing words 

such as “expects”, “believes”, “estimates”, “targets”, “plans”, “outlook”, or similar 

expressions.

Numerous risks and uncertainties, many of which are beyond our control, could 

cause our actual results to differ materially from the forward-looking information and 

statements made in this presentation, and could affect our ability to achieve any or 

all of our stated targets.

Although Implenia believes that the expectations reflected in all such forward-

looking statements are based upon reasonable assumptions, it can give no assurance 

that these expectations will be achieved. Implenia also disclaims any obligation to 

update these forward-looking statements to reflect future events or developments.

All of the information and material used in this presentation, including text, images, 

logos and product names, is either the property of Implenia, or is used by Implenia 

with permission.

Whilst we use all reasonable attempts to ensure the accuracy and complete-ness of 

all contents, Implenia gives no warranties or representations of any kind that 

material in this presentation is complete, accurate, reliable or timely, or that it does 

not infringe third-party rights.

The contents of this presentation may not be reproduced, modified or copied, or 

used for any commercial purposes, or communicated to any third parties without 

written consent from Implenia. All trademarks mentioned are legally protected. All 

rights reserved. 

This legal notice applies to any Group Company of Implenia Ltd.
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